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Mission, Vision, and Purpose

Mission Vision Purpose
An excellent education for 
every student every day. 

All students will succeed in 
their education and work, 
shape worthwhile and 
satisfying lives for themselves, 
exemplify the best values of 
society, and be effective in 
improving the character and 
quality of the world about 
them.
- Alaska Statute 14.03.015

DEED exists to provide 
information, resources, and 
leadership to support an 
excellent education for every 
student every day. 
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Alaska’s Education Challenge

Five Shared Strategic Priorities:
1. Support all students to read at grade level by the end of 

third grade. 

2. Increase career, technical, and culturally relevant education 
to meet student and workforce needs.

3. Close the achievement gap by ensuring equitable educational 
rigor and resources.

4. Prepare, attract, and retain effective education professionals.

5. Improve the safety and well-being of students through school 
partnerships with families, communities, and tribes.

3

http://education.alaska.gov/akedchallenge
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Agenda

4

• High-Level Budget Overview
• Budget Assumptions
• Funding and Enrollment Trends
• Revenue Projections

• State
• Grants

• Changes in contracts and utilities
• Expenditure Projections

• By Function
• By Object

• Looking ahead
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Budget Assumptions
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• Foundation Funding @400 ADM
• Includes $680 increase in BSA ($5,960 to $6,640)

• Increase in Student Fees ($250 to $375)
• Staffing Changes

• Teacher and Support Staff reductions
• 3 Residential Staff moving to NANA Contract 
• Layoff notices will be provided, staff hired back if an increase in funding

• Grants maximized for staffing needs
• The department is assisting with chargebacks and oversights
• UAS Contract for CTE fully funded
• 1 to 1 laptop funded
• All Activity stipends funded and $150,000 towards Activity Travel
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MEHS Funding and Enrollment FY14 to Projected FY26 
(excludes Aquatic Center)
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8

FY26 Projected Revenue $12,067,771

State Revenue
11,226,862 

93%

Grants
840,909 

7%
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Projected Revenue $11,276,862
Leases and Rent

$100,000 
1%

Student Fees
$155,400 

2%

Impact Aid 
$1,595,368 

14% Child Nutrition 
Program (CNP)

$350,000 
3%

Foundation Program
$2,506,619 

22%

Aquatic Center
$579,700 

5%

UGF - Residential
$5,534,000 

49%

$680 BSA Increase
$455,775 

4%
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Projected Grant Revenue $ 840,909 

Title IA & IIA
352,637

42%

Title IC
102,816

12%

Migrant Literacy
8,500
1%

Title VIA
42,387

5%

Title VI-B
125,187

15%

Carl Perkins
27,000

3%

School Safety Well 
Being Summit

12,000
1%

Suicide Awareness, 
Prevention, and 

Postvention (SAPP) 
grant
38,000

5%

Indian Education
132,382

16%
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Percentage annual changes in Dorm, Food and Utilities
FY20 to FY26
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Projected Expenditures by Function  $11,276,862 

Instruction                                              
$2,041,795 

18%

Support Services - Students        
$521,216 

5%

Support Services - Instruction           
$289,374 

3%

School Administration                  
$131,540 

1%
School Administration 

Support Services
$112,237 

1%

District Administration                           
$592,930 

5%

District Administration 
Support Services 

$311,678 
3%

Operations and Maintenance 
of Plant

$1,796,012 
16%

Student Activities                            
$351,652 

3%

Residential Program
$4,536,729 

40%

Aquatic Center
$591,700 

5%
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Projected Expenditures by Object

Certificated Salaries and 
Benefits 

$2,800,237 
25%

Support Salaries and 
Benefits 

$1,660,359 
15%

Professional and 
Technical Services

$651,993 
6%

Staff Travel
$1,700 
>1%

Student Travel
$774,000 

7%

Utility Services
$350,000 

3%

Energy
$845,000 

8%

Purchased Services
$3,863,878 

34%

Insurance Premiums
$150,000 

1%

Supplies and Materials
$148,332 

1%

Other Expenses 
$31,363 

>1%
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Looking Ahead: Strength in Stewardship

14

Through careful planning and teamwork, we will turn today’s challenges 
into tomorrow’s successes.

• Budget constraints create opportunities to innovate and prioritize.
• We will continue maximizing grant opportunities to supplement 

funding needs.
• Conservative budgeting practices will ensure stability and flexibility.
• Staffing, programs, and resources will be aligned to support long-term 

success.
• Every decision will center around our mission:

"An Excellent Education for Every Student Every Day."
• Together, we are building a stronger, more resilient future for our 

students.
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Contact Information 

Suzzuk Huntington, Director
suzzukh@mehs.us
(907) 966-3201

Karen Morrison, Deputy Commissioner
karen.morrison@alaska.gov
(907) 465-4211

15



An
 E

xc
el

le
nt

 E
du

ca
tio

n 
fo

r E
ve

ry
 S

tu
de

nt
 E

ve
ry

 D
ay

Stay Connected

Find us online: 
• Our website: education.alaska.gov
• Facebook: facebook.com/mehs.braves

Give us a call: 
• Main line: 907 966 3200
• Dorm line: 907 966 3292

16

http://education.alaska.gov/
http://facebook.com/mehs.braves
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